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Vessels are recycled in facilities that ensure
clean, safe, and just practices that provide
workers with decent jobs. Vessels will be
toxic-free and no longer cause harm to
workers, local communities, or the
environment at end-of-life.

To act as a catalyst for change by
effectively advocating for clean, safe, and
just ship recycling globally. This
necessitates denouncing dirty and
dangerous practices, such as the dumping
of end-of-life vessels on the beaches of
developing countries. Our commitment to
finding sustainable global solutions is based
on the respect of human and workers’
rights and the principles of environmental
justice, producer responsibility, ‘polluter
pays’, and clean production.

V I S I O N  &
M I S S I O N

In this quarterly publication, we inform
about the shipbreaking practices in South
Asia, providing an overview of accidents
that took place on the beaches of
Bangladesh, India and Pakistan, relevant
press media as well as research. We aim to
raise public awareness about the many
negative impacts of shipbreaking in South
Asia as well as developments aimed at the
protection of workers’ rights and the
environment.
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A C C I D E N T S

B A N G L A D E S H

O n  1 2  J a n u a r y ,  t w o  a c c i d e n t s  h a v e  t a k e n  p l a c e  a t  t h e  s h i p b r e a k i n g  y a r d s  i n
S i t a k u n d a ,  C h i t t a g o n g .  M d .  R a s h e d u l  I s l a m  ( 2 4 )  l o s t  h i s  l i f e  w h i l e
d i s m a n t l i n g  t h e  T E S L A  ( I M O  9 2 4 6 1 3 8 )  a t  T a s e e n  S t e e l  i n  S o n a i c h a r i .  T h e
w o r k e r  w a s  h i t  b y  a  h e a v y  i r o n  p i e c e  a f t e r  a  r o p e ,  u s e d  t o  p u l l  a  p a r t  o f  t h e
s h i p  t o  s h o r e ,  s n a p p e d  a n d  h i t  t h e  w o r k e r  o n  h i s  h e a d .  T h e  a c c i d e n t
h a p p e n e d  d u r i n g  a n  i l l e g a l  n i g h t  s h i f t .  M d .  R a s h e d u l  w a s  t a k e n  t o  t h e
e m e r g e n c y  d e p a r t m e n t  o f  t h e  C h a t t o g r a m  M e d i c a l  C o l l e g e  H o s p i t a l  a n d  w a s
d e c l a r e d  d e a d  a t  1 0 p m .  O n  t h e  s a m e  d a y ,  D e l w a r  ( 3 5 )  g o t  i n j u r e d  a f t e r  a  f i r e
e r u p t e d  d u r i n g  t h e  c u t t i n g  o f  g a s  p i p e s  i n s i d e  t h e  s h i p .  D e l w a r  w a s  p a r t  o f
t h e  c u t t i n g  g r o u p  a t  A P S  C o r p o r a t i o n .  

O n  2 9  J a n u a r y ,  N u r n o b y  ( 3 3 ) ,  a  c u t t e r  m a n ,  w a s  i n j u r e d  a t  P r e m i e r  T r a d e
C o r p o r a t i o n .  A  p i e c e  o f  i r o n  f e l l  o n  h i s  l e g  a n d  b r o k e  h i s  t o e s .  A c c o r d i n g  t o
l o c a l  s o u r c e s ,  N u r n o b y  r e c e i v e d  i n a d e q u a t e  t r e a t m e n t  a t  t h e  h o s p i t a l .  

O n  1 3  F e b r u a r y ,  F o y s a l  ( 3 2 ) ,  a  c u t t e r  h e l p e r ,  g o t  i n j u r e d  w h e n  h e  f e l l  f r o m
o n e  m e t e r  h e i g h t  w h i l e  w o r k i n g  i n s i d e  t h e  v e s s e l  A T L A N T I C  E N E R G Y  ( I M O
7 7 0 2 4 0 1 ) ,  o w n e d  b y  S o u t h  K o r e a n  c o m p a n y  S i n o k o r ,  a t  K a b i r  s h i p  r e c y c l i n g
y a r d  i n  S h i t a l p u r .

O n  1 5  F e b r u a r y ,  M e l o n  ( 2 8 )  s u f f e r e d  a n  i n j u r y  w h i l e  w o r k i n g  o n  t h e  v e s s e l
C H A N G  F A  H A I  ( I M O  8 6 1 4 4 7 9 ) ,  o w n e d  b y  C h i n e s e  C h a n g j i a n g  N a t i o n a l
S h i p p i n g  a t  S N  C o r p o r a t i o n  –  K a d a m r u s u l .  

O n  M a r c h  9 ,  A s h r a f  M o l l a h  ( 6 6 )  l o s t  h i s  l i f e  a f t e r  s u s t a i n i n g  b u r n  i n j u r i e s
f r o m  a n  e x p l o s i o n  w h i l e  c u t t i n g  a  p i p e .  T h e  a c c i d e n t  t o o k  p l a c e  a t  T a h e r
s h i p  y a r d  a t  B a u r a l i a  i n  S i t a k u n d a .  T h e  w o r k e r  w a s  r u s h e d  t o  t h e  C h i t t a g o n g
M e d i c a l  C o l l e g e  H o s p i t a l  i n  a  c r i t i c a l  c o n d i t i o n ,  a n d  w a s  d e c l a r e d  d e a d
a r o u n d  1 1 a m .
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https://www.industriall-union.org/unsafe-shipbreaking-yards-in-bangladesh-continue-to-take-workers-lives
https://www.tbsnews.net/bangladesh/shipbreaking-worker-falls-death-chattograms-sitakunda-567362
https://www.thedailystar.net/environment/news/shipbreaking-yards-where-safety-takes-back-seat-3267456
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B U S I N E S S  C R A S H  I N  S O U T H  A S I A  
T h e  w o r l d w i d e  m a r k e t  c o n d i t i o n s  f o l l o w i n g  t h e  p a n d e m i c  a n d  t h e  s t i l l
o n g o i n g  U S  s a n c t i o n s  r e g a r d i n g  t h e  R u s s i a - U k r a i n e  w a r  h a v e  h a l t e d  
 s h i p b r e a k i n g  i m p o r t s  i n  S o u t h  A s i a  s i n c e  l a s t  y e a r .   

T h e  y e a r  2 0 2 2  w a s  t h e  l o w e s t  o f  t h e  l a s t  f o u r  y e a r s  r e g a r d i n g  i m p o r t s  i n
C h a t t o g r a m ,  B a n g l a d e s h  w h i c h  h a s  c a u s e d  a  s c a r c i t y  o f  s t e e l  s c r a p  i n  t h e
c o u n t r y .  T h e  U S  d o l l a r  c r i s i s  h a s  f o r c e d  a r o u n d  3 0  s h i p b r e a k i n g  y a r d s  t o
c l o s e .  A c c o r d i n g  t o  t h e  B a n g l a d e s h  S h i p  B r e a k e r s  A s s o c i a t i o n ,  8 0  o f  t h e  1 5 0
B a n g l a d e s h  s h i p b r e a k i n g  y a r d s  h a v e  c l o s e d  d o w n  b e t w e e n  2 0 1 2 - 2 0 1 9 .
C u r r e n t l y ,  o n l y  a r o u n d  2 0  s h i p b r e a k i n g  y a r d s  a r e  a c t i v e  i n  S i t a k u n d a .  L a s t
J u l y ,  B a n g l a d e s h ' s  c e n t r a l  b a n k  r e d u c e d  t h e  v a l u e  o f  l e t t e r s  o f  c r e d i t  t h a t
c a n  b e  i s s u e d  f o r  f o r e i g n  c u r r e n c y  p u r c h a s e s  t o  $ 3 m .  O n l y  s o m e  s h i p
r e c y c l e r s  a r e  n o w  a b l e  t o  o p e n  l e t t e r s  o f  c r e d i t  f o r  s m a l l  v e s s e l s .  

I n  A l a n g ,  I n d i a ,  a c c o r d i n g  t o  i n d u s t r y  o f f i c i a l s ,  t h e  y a r d s  a r e  e x p e r i e n c i n g
t h e i r  l o w e s t  l e v e l s  o f  t o n n a g e  b e a c h e d  i n  1 5  y e a r s .  T h e  i n d u s t r y  a l s o  c l a i m s
t h a t  t h e  d e c i s i o n  t a k e n  b y  t h e  B u r e a u  o f  I n d i a n  S t a n d a r d s  t o  r e m o v e  c e r t a i n
r e c y c l e d  p r o d u c t s  f r o m  t h e  a p p r o v e d  l i s t  h a s  n e g a t i v e l y  a f f e c t e d  t h e  s e c t o r .
T h i s  h a s  f o r c e d  t h e  y a r d s  t o  d i v e r t  m o r e  s t e e l  f r o m  r e - r o l l i n g  m i l l s  t o  t h e
f u r n a c e s  m e l t i n g  t h e  s c r a p .  M o r e o v e r ,  t h e  G u j a r a t  M a r i t i m e  B o a r d  r a i s e d  t h e
r e n t a l  c o s t s  f o r  t h e  s h i p b r e a k i n g  p l o t s  o n  t h e  b e a c h .  A c c o r d i n g  t o  t h e  S h i p
R e c y c l i n g  I n d u s t r i e s ’  A s s o c i a t i o n  o f  I n d i a ,  t h e  G M B  c u r r e n t l y  t a x e s  R s  7 0 0
p e r  s q u a r e  m e t e r .

T h e  o n g o i n g  f i n a n c i a l  c r i s i s  i n  P a k i s t a n  h a s  h a l t e d  t h e  i m p o r t  o f  s h i p s  i n
G a d a n i .  T h e  l o c a l  b a n k s  h a v e  r e s t r i c t e d  t h e  f i n a n c i n g  o f  s h i p b r e a k i n g  y a r d s .
T h e  r e f u s a l  t o  o p e n  l e t t e r s  o f  c r e d i t  f o r  t h e  i m p o r t  o f  v e s s e l s  f o r  b r e a k i n g
u p  h a s  r e s u l t e d  i n  s e r i o u s  s h o r t a g e  o f  s t e e l  r a w  m a t e r i a l s  t o  m a k e
c o n s t r u c t i o n  b a r s  a n d  o t h e r  n e c e s s a r y  m a t e r i a l s  u s e d  b y  t h e  s t e e l  c o t t a g e
i n d u s t r i e s  i n  t h e  c o u n t r y .  

https://www.thedailystar.net/business/economy/news/scrap-vessel-imports-fall-four-year-low-3239146
https://www.tbsnews.net/economy/industry/bangladeshs-shipbreaking-industry-faces-challenges-amid-push-towards-greener-yards
https://www.tbsnews.net/economy/industry/bangladeshs-shipbreaking-industry-faces-challenges-amid-push-towards-greener-yards
https://www.tradewindsnews.com/insight/bangladesh-s-recyclers-struggle-to-buy-as-central-bank-tightens-screws-on-credit/2-1-1268348
https://maritime-executive.com/article/asian-shipbreaking-business-ends-2022-at-low-levels
https://timesofindia.indiatimes.com/city/ahmedabad/the-fall-and-rise-of-alangs-ship-breaking-business-in-gujarat/articleshow/97857543.cms?from=mdr
https://www.tradewindsnews.com/bulkers/scrapped-boxship-diverted-to-india-as-pakistan-halts-letters-of-credit/2-1-1385033
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D E V E L O P M E N T S  I N  B A N G L A D E S H

F A T A L  E X P L O S I O N  A T  S H E E M A  G R O U P ’ S  O X Y G E N  P L A N T  I N  S I T A K U N D A ,
C H I T T A G O N G
O n  M a r c h  4 ,  a n  e x p l o s i o n  a t  S h e e m a ’ s  o x y g e n  p l a n t  i n  S i t a k u n d a ,
C h a t t o g r a m  c a u s e d  s e v e n  d e a t h s  a n d  o v e r  3 0  i n j u r e d .  T h e  v i c t i m s  w e r e
t r a n s p o r t e d  t o  t h e  C h a t t o g r a m  M e d i c a l  C o l l e g e  H o s p i t a l .  T w o  p e o p l e  l o s t
t h e i r  l i v e s  a t  K a d a m r u s u l  m a r k e t ,  a b o u t  a  k i l o m e t e r  a w a y  f r o m  t h e  e x p l o s i o n
s p o t .  T h e  S h e e m a  o x y g e n  p l a n t  i s  a  s u b s i d i a r y  o f  S h e e m a  A u t o m a t i c  R e -
R o l l i n g  M i l l s  L i m i t e d  i n  K a d a m r u s u l ,  w h i c h  i s  p a r t  o f  t h e  S h e e m a  G r o u p ,  a
b u s i n e s s  c o n g l o m e r a t e  e n g a g e d  i n  s h i p b r e a k i n g  a n d  s t e e l  m a n u f a c t u r i n g
a c t i v i t i e s .  T h e  r e c e n t  e x p l o s i o n  i n c i d e n t  a t  S h e e m a ’ s  o x y g e n  f a c t o r y  h a s
a g g r a v a t e d  t h e  c o m p a n y ’ s  d e b t  o f  T k 1 0 0 0  c r o r e .  A l t o g e t h e r  1 6  p e o p l e ,
i n c l u d i n g  t h r e e  o w n e r s  o f  S h e e m a  O x y g e n  P l a n t  L i m i t e d ,  h a v e  b e e n
p r o s e c u t e d  f o l l o w i n g  t h e  e x p l o s i o n .  S h e e m a  G r o u p  s e l l s  o x y - a c e t y l e n e  f r o m
t h e  p l a n t  m a i n l y  t o  t h e  s h i p b r e a k i n g  y a r d s  a n d  s t e e l  m i l l s  i n  S i t a k u n d a .
A c c o r d i n g  t o  T o f a z z a l  H o s s a i n ,  a n  e x p l o s i v e s  i n s p e c t o r  i n  C h a t t o g r a m ,  t h e
r e a s o n s  o f  t h e  e x p l o s i o n ,  w h i c h  t o o k  a r o u n d  3 0  h o u r s  t o  b e  e x t i n g u i s h e d ,
a r e  n o t  y e t  c l e a r .

T h e  i n c i d e n t  a t  S h e e m a  o x y g e n  p l a n t  h a s  r e v e a l e d  o n c e  a g a i n  t h e  a b s e n c e  o f
w o r k e r s ’  s a f e t y  a n d  t h e  l a c k  o f  i n s p e c t i o n s  a n d  m o n i t o r i n g  b y  g o v e r n m e n t
a u t h o r i t i e s .  I n  t h e  l a s t  d e c a d e s ,  S i t a k u n d a  h a s  o f t e n  b e e n  i n  t h e  h e a d l i n e s
f o r  a c c i d e n t s  i n s i d e  s h i p b r e a k i n g  y a r d s ,  s t e e l  r e - r o l l i n g  m i l l s  a n d  o t h e r
m a n u f a c t u r i n g  p l a n t s  a n d  f o r  i t s  r a p i d  a n d  u n p l a n n e d  i n d u s t r i a l i s a t i o n .   

https://www.thedailystar.net/news/bangladesh/accidents-fires/news/6-killed-25-injured-explosion-oxygen-plant-ctg-3262816
https://www.tbsnews.net/economy/what-future-holds-sheema-group-599398
https://www.thedailystar.net/weekend-read/news/sitakundas-curse-industrial-accidents-3273976
https://www.tbsnews.net/economy/what-future-holds-sheema-group-599398%22%20%5Cl%20%22lg=1&slide=0
https://www.tbsnews.net/economy/what-future-holds-sheema-group-599398
https://bdnews24.com/bangladesh/tlzrh6ckih
https://bdnews24.com/bangladesh/tlzrh6ckih
https://www.thedailystar.net/weekend-read/news/sitakundas-curse-industrial-accidents-3273976
https://www.thedailystar.net/weekend-read/news/sitakundas-curse-industrial-accidents-3273976


Y A R D  O W N E R S  K E E P  D E S T R O Y I N G  P R O T E C T E D  F O R E S T  I N  S I T A K U N D A  
T h e  i n d u s t r y  k e e p s  d e s t r o y i n g  e n v i r o n m e n t a l  e c o s y s t e m s  i n  t h e  S i t a k u n d a
a r e a  t o  b u i l d  u p  n e w  s h i p b r e a k i n g  y a r d s .  A l r e a d y  i n  2 0 0 9 ,  a  t o t a l  o f  1 4 , 0 0 0
m a n g r o v e  t r e e s  w e r e  i l l e g a l l y  c u t  t o  e x p a n d  t h e  d i r t y  a n d  d a n g e r o u s
s h i p b r e a k i n g  a c t i v i t i e s  i n  C h a t t o g r a m  a n d  w e r e  n e v e r  r e p l a n t e d .  A s  w e
w r i t e ,  d e s p i t e  o f  a  H i g h  C o u r t ’ s  b a n ,  K o h i n o o r  S t e e l  i s  b u i l d i n g  a  y a r d  o n
f i v e  a c r e s  o f  p r o t e c t e d  l a n d  i n  S i t a k u n d a ’ s  r e s e r v e  f o r e s t .  T h e  H i g h  C o u r t ’ s
b a n  w a s  i s s u e d  i n  2 0 2 0  a f t e r  a  c a s e  f i l e d  b y  P l a t f o r m ’ s  m e m b e r  B a n g l a d e s h
E n v i r o n m e n t a l  L a w y e r s  A s s o c i a t i o n  ( B E L A )  a g a i n s t  t h e  l e a s i n g  o f  p r o t e c t e d
l a n d .  T h e  H i g h  C o u r t  c a n c e l l e d  t h e  l e a s i n g  o u t  o f  f o r e s t  l a n d s  a n d  d i r e c t e d
t h e  g o v e r n m e n t  t o  p r o t e c t  a l l  t h e  r e s e r v e s  i n  t h e  c o u n t r y  f r o m  a n y  u s e
o t h e r  t h a n  f o r e s t a t i o n .  Y e t ,  i n  F e b r u a r y  2 0 2 2 ,  t h e  C h a t t o g r a m  D i s t r i c t
A d m i n i s t r a t i o n  l e a s e d  o u t  p r o t e c t e d  l a n d  t o  K o h i n o o r  A k h t a r  a n d ,  i n  A u g u s t
2 0 2 2 ,  t h e  D e p a r t m e n t  o f  E n v i r o n m e n t  i s s u e d  c l e a r a n c e  t o  K o h i n o o r  S t e e l .
M s  R i z w a n a  H a s a n ,  c h i e f  e x e c u t i v e  o f  B E L A ,  s u s t a i n s  t h a t  t h e  l a n d  i n  t h e
r e s e r v e  f o r e s t  h a s  b e e n  a l l o t t e d  i l l e g a l l y  b y  d e f y i n g  t h e  H i g h  C o u r t ’ s  o r d e r ,
a n d  h a s  t h e r e f o r e  f i l e d  a  n e w  p e t i t i o n  a g a i n s t  t h i s  a l l o c a t i o n .  

S . N .  C O R P O R A T I O N  –  U N I T  2  A N D  K A B I R  S T E E L  I N  S H I T A L P U R
C O N S I D E R E D  “ G R E E N ”  B Y  P R I V A T E  C O N S U L T A N T  N Y K
I n  M a r c h  2 0 2 3 ,   S . N .  C o r p o r a t i o n  U n i t  2  a n d  K a b i r  S t e e l ,  b o t h  l o c a t e d  i n
S h i t a l p u r ,  r e c e i v e d  a  s o - c a l l e d  S t a t e m e n t  o f  C o m p l i a n c e  w i t h  t h e  H o n g  K o n g
C o n v e n t i o n  ( S o C )  f r o m  J a p a n e s e  c l a s s i f i c a t i o n  s o c i e t y  C l a s s N K ,  a c t i n g  i n  i t s
p r i v a t e  c a p a c i t y .  T h e  c u r r e n t  S o C s  i s s u e d  t o  b e a c h i n g  y a r d s  h a v e  b e e n  g i v e n
o n  t h e  b a s i s  o f  c h e c k - l i s t i n g  w h e t h e r  t h e  y a r d s  c a n  f u l f i l  t h e  r e q u i r e m e n t s
u n d e r  t h e  H o n g  K o n g  C o n v e n t i o n  a s  i n t e r p r e t e d  b y  t h e  c l a s s i f i c a t i o n
s o c i e t i e s ,  w i t h o u t  l o o k i n g  i n  d e p t h  a t  t h e  a c t u a l  p r a c t i c e  o f  t h e  y a r d s .  T o
i l l u s t r a t e  h o w  v o i d  t h e s e  c e r t i f i c a t e s  a r e :  t h e  H o n g  K o n g  C o n v e n t i o n ,  a n d
d o m e s t i c  l a w s ,  r e q u i r e  t h a t  e n v i r o n m e n t a l  m o n i t o r i n g  i s  c a r r i e d  o u t  a t  t h e
y a r d .  T h i s  r e q u i r e m e n t  t h u s  n e e d s  t o  b e  f u l f i l l e d  f o r  r e c e i v i n g  a  S o C .  A
c l o s e r  l o o k  a t  t h e  e n v i r o n m e n t a l  f i n d i n g s  r e v e a l s  t h a t  t h e  m o n i t o r i n g  i s  o f
p o o r  q u a l i t y  -  i n d e e d ,  m a n y  o f  t h e  p o l l u t a n t s  t h a t  a r e  w e l l  k n o w n  t o  e x i s t  i n
h i g h  c o n c e n t r a t i o n s  o n  t h e  b e a c h  a r e  n o t  e v e n  d e t e c t e d .  C l e a r l y ,  S o C s  d o
n o t  p r o v i d e  a  g u a r a n t e e  t h a t  c o n d i t i o n s  a t  t h e  y a r d  a r e  s a f e  a n d
e n v i r o n m e n t a l l y  s o u n d .  N o t  o n l y  a r e  t h e r e  p r o b l e m s  w i t h  s h i p b r e a k i n g  i n
t h e  i n t e r t i d a l  z o n e  i g n o r e d ,  b u t  i t  i s  u n d e r s t o o d  s o m e  y a r d s  h a v e  S o C s
w i t h o u t  i m p e r m e a b l e  f l o o r i n g  a l s o  i n  t h e  s e c o n d a r y  c u t t i n g  z o n e .  F i n a l l y ,
S o C s  a r e  i s s u e d  t o  y a r d s  w h e r e  h a z a r d o u s  m a t e r i a l s  c a n n o t  b e  s a f e l y
m a n a g e d  d o w n s t r e a m  –  b u t  a r e  i n s t e a d  l e f t  t o  a c c u m u l a t e  i n  s m a l l  s t o r a g e
f a c i l i t i e s  o n s i t e .
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https://www.tbsnews.net/bangladesh/despite-hc-ban-shipbreaking-yard-ravages-sitakunda-reserve-forest-587326
https://www.tbsnews.net/bangladesh/despite-hc-ban-shipbreaking-yard-ravages-sitakunda-reserve-forest-587326
https://www.offshore-energy.biz/2nd-bangladeshi-shipbreaker-achieves-hkc-compliance/
https://www.offshore-energy.biz/2nd-bangladeshi-shipbreaker-achieves-hkc-compliance/


A N  U P D A T E  O N  G A D A N I  

T h e  P a k i s t a n i  s h i p b r e a k i n g  i n d u s t r y  i s  t h e  t h i r d  l a r g e s t  i n  t h e  w o r l d ,  a f t e r
I n d i a  a n d  B a n g l a d e s h .  I t  i s  l o c a t e d  a r o u n d  6 0  k m  S o u t h - w e s t  o f  K a r a c h i  a n d
c o v e r s  t h e  1 0 k m  c o a s t  o f  G a d a n i .  P r i o r  t o  P a k i s t a n ' s  i n d e p e n d e n c e  i n  1 9 4 7 ,
i n f o r m a l  s h i p b r e a k i n g  o p e r a t i o n s  w e r e  c a r r i e d  o u t  i n  G a d a n i  a n d  t h e n
e x p a n d e d  t o  I n d i a  a n d  B a n g l a d e s h .  A s  a  r e s u l t  o f  l o w  l a b o u r  c o s t s ,  a l m o s t
n o  o c c u p a t i o n a l  h e a l t h  a n d  s a f e t y  r e g u l a t i o n s ,  a s  w e l l  a s  l o w  e n f o r c e m e n t
o f  e n v i r o n m e n t a l  r u l e s ,  t h i s  s e c t o r  d e v e l o p e d  r a p i d l y .  

I n  1 9 7 8 ,  r e a l i s i n g  t h e  p o t e n t i a l  i m p o r t a n c e  o f  t h e  s h i p b r e a k i n g  t o  t h e
n a t i o n a l  e c o n o m y ,  t h e  G o v e r n m e n t  o f  P a k i s t a n  a n n o u n c e d  s e v e r a l  m e a s u r e s ,
i n c l u d i n g  t h e  c l a s s i f i c a t i o n  o f  G a d a n i  a s  a  p o r t ,  t h e  r e d u c t i o n  o f  i m p o r t
t a x e s  o n  e n d - o f - l i f e  s h i p s ,  a n d  t h e  e s t a b l i s h m e n t  o f  a  u n i t  t o  a d d r e s s
i n f r a s t r u c t u r e  a n d  l o g i s t i c s  m a t t e r s .  T h e  G o v e r n m e n t  o f  B a l o c h i s t a n  u n d e r
t h e  B a l o c h i s t a n  D e v e l o p m e n t  A u t h o r i t y  ( B D A )  A c t  o f  1 9 7 4  c r e a t e d  t h e  “ T h e
B a l o c h i s t a n  S h i p  B r e a k i n g  I n d u s t r y  R u l e s ,  1 9 7 9 ”  t o  r e g u l a r i s e  t h e
s h i p b r e a k i n g  s e c t o r  a s  a n  i n d u s t r y .  H o w e v e r ,  t h e s e  r u l e s  h a v e  n e v e r  b e e n
u p d a t e d  i n  a c c o r d a n c e  w i t h  P a k i s t a n ' s  1 9 9 7  E n v i r o n m e n t  A c t ,  w h i c h  m e a n s
t h e y  s h o u l d  b e  r e v i e w e d .  A d d i t i o n a l l y ,  t h e  s h i p b r e a k i n g  i n d u s t r y  i n  P a k i s t a n
h a s  n e v e r  b e e n  o f f i c i a l l y  d e c l a r e d  a n  i n d u s t r y  a n d  h a s  b e e n  o p e r a t i n g
i n f o r m a l l y .  I n  G a d a n i ,  t h e r e  i s  a  t o t a l  c a p a c i t y  o f  f o u r  a c r e s  w h i c h  c o u n t s
f o r  a b o u t  3 3 5  p a r c e l s  o r  p l o t s .  N o w a d a y s ,  t h e r e  a r e  1 3 4  p l o t s  r e g i s t e r e d ,
f r o m  w h i c h  o n l y  3 4  a r e  o w n e d  b y  t h e  g o v e r n m e n t  a n d  l e a s e d  b y  t h e  B D A .
T h i s  i n d u s t r y  b e c a m e  a  m a j o r  s o u r c e  o f  t a x  r e v e n u e  f o r  t h e  p r o v i n c i a l  a n d
f e d e r a l  g o v e r n m e n t  a n d  f o r  t h e  B D A .  T h e  r e m a i n i n g  1 0 1  p l o t s  a r e  o w n e d  o r
l e a s e d  b y  p r i v a t e  o w n e r s .

D O W N W A R D  C U R V E  I N  T H E  I N D U S T R Y
A f t e r  p r o d u c i n g  a n  a v e r a g e  o f  o n e  m i l l i o n  t o n s  o f  s c r a p  i n  t h e  1 9 8 0 s ,  w i t h
m o r e  t h a n  3 0 , 0 0 0  d i r e c t  e m p l o y e r s ,  b y  2 0 0 1  t h e  y a r d s  p r o d u c e d  l e s s  t h a n
1 6 0 , 0 0 0  t o n s .  A t  t h a t  t i m e ,  t h e  G o v e r n m e n t  o f  P a k i s t a n  r e d u c e d
s h i p b r e a k i n g  t a x e s  f r o m  1 5 %  t o  1 0 %  a n d  o f f e r e d  f u r t h e r  i n c e n t i v e s  i n  a n
a t t e m p t  t o  b o o s t  t h e  s e c t o r .  T h e  m e a s u r e s  t u r n e d  o u t  t o  b e  e f f e c t i v e  w i t h  a
m o d e s t  i n c r e a s e  i n  e m p l o y m e n t  t o  a  t o t a l  o f  a r o u n d  6 , 0 0 0  w o r k e r s .  I n  2 0 1 2 ,
t h e  i n d u s t r y  e x p e r i e n c e d  a  n e w  e x p a n s i o n  i n  b u s i n e s s ,  w i t h  a n  i n c r e a s e d
n u m b e r  o f  s h i p s  e n t e r i n g  t h e  y a r d s .  I n  2 0 1 5 ,  a n  a v e r a g e  o f  1 0 - 1 5 , 0 0 0
w o r k e r s  w e r e  d i r e c t l y  e m p l o y e d  i n  t h e  i n d u s t r y .  
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https://www.maritimestudyforum.org/wp-content/uploads/2019/08/Ship-Breaking-Industry-of-Pakistan-Problems-and-Prospects.pdf
https://en.wikipedia.org/wiki/Gadani_Ship_Breaking_Yard%22%20%5Cl%20%22cite_note-DAWN-3
https://en.wikipedia.org/wiki/Gadani_Ship_Breaking_Yard%22%20%5Cl%20%22cite_note-SyedAslam-6
https://www.industriall-union.org/cleaning-up-ship-breaking-the-worlds-most-dangerous-job


T h e  G a d a n i  s h i p b r e a k i n g  i n d u s t r y  r e c e i v e d  h u g e  a t t e n t i o n  a f t e r  t h e  d r a m a t i c
e x p l o s i o n  o f  1  N o v e m b e r  2 0 1 6 ,  t h e  w o r s t  t r a g e d y  i n  t h e  h i s t o r y  o f
s h i p b r e a k i n g .  A t  l e a s t  2 9  w o r k e r s  w e r e  t h e n  k i l l e d  a n d  m o r e  t h a n  6 0
w o r k e r s  w e r e  r e p o r t e d  i n j u r e d ,  m a n y  o f  t h e m  s u f f e r i n g  s e v e r e  b u r n  w o u n d s .
G r a d u a l l y ,  t h e  i n d u s t r y  s t a r t e d  t o  d e c l i n e  a s  a  r e s u l t  o f  s o m e  g o v e r n m e n t
p o l i c i e s  s u c h  a s  h i g h  t a x a t i o n  r a t e s ,  i n c r e a s i n g  a c c i d e n t s  w h i c h  r e s u l t e d  i n
h i g h  n u m b e r  o f  d e a t h s  a n d  i n j u r i e s ,  a s  w e l l  a s  c o m p e t i t i o n  f r o m  t h e  o t h e r
S o u t h  A s i a n  d e s t i n a t i o n s .  I n  2 0 1 9 ,  G a d a n i  s h i p b r e a k i n g  i n d u s t r y  w a s
g e n e r a t i n g  l e s s  t h a n  o n e  f i f t h  o f  t h e  s c r a p  i t  u s e d  t o  g e n e r a t e  i n  t h e  1 9 8 0 s .  

R e c e n t l y ,  t h e  s e c t o r  i s  c o l l a p s i n g  d u e  t o  d i f f e r e n t  s o c i o - e c o n o m i c  f a c t o r s ,
w i t h  o n l y  t w o  o r  t h r e e  y a r d s  o p e r a t i n g .  

S o c i o - E c o n o m i c  F a c t o r s

1 .  H i g h  i n t e r e s t  r a t e  u p  t o  2 0 % .  B a n k s ,  s u c h  a s  S t a n d a r d  C h a r t e r e d  a n d
S o n a l i  B a n k ,  h a v e  r e s t r i c t e d  t h e  i s s u a n c e  o f  l e t t e r s  o f  c r e d i t  t o  y a r d  o w n e r s .  
2 .  C u s t o m  d u t i e s .  T h r e e  y e a r s  a g o ,  t h e  i n d u s t r y  s t a r t e d  p a y i n g  c u s t o m
d u t i e s  a s  i t  w a s  d e c l a r e d  a n  i n d u s t r y ,  b u t ,  i n  f a c t ,  i t  s t i l l  o p e r a t e s
i n f o r m a l l y .
3 .  S t r i c t e r  i n s p e c t i o n s .  
4 .  F a l l i n g  d e m o l i t i o n  r a t e s .  
5 .  S m u g g l i n g  o f  s c r a p  s t e e l .  S c r a p  s t e e l  s m u g g l e d  f r o m  I r a n  i s  n o w  u s e d  a s
a n  a l t e r n a t i v e .  
6 . G o v e r n a n c e  i s s u e s  b e t w e e n  p r o v i n c i a l  a n d  f e d e r a l  g o v e r n m e n t .
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https://shipbreakingplatform.org/press-release-ngos-denounce-dangerous-working-conditions-after-major-explosion-at-gadani-shipbreaking-yard-in-pakistan-killing-at-least-21-workers/
https://www.maritimestudyforum.org/wp-content/uploads/2019/08/Ship-Breaking-Industry-of-Pakistan-Problems-and-Prospects.pdf
https://www.maritimestudyforum.org/wp-content/uploads/2019/08/Ship-Breaking-Industry-of-Pakistan-Problems-and-Prospects.pdf


CURRENT CONDITIONS IN GADANI
The harsh working conditions in Gadani became widely known after the
explosion on 1 November 2016. Yet, workers’ safety and environmental
protection are still largely ignored. Every plot now has a water filter installed
and a washroom, but there is still a lack of basic infrastructures and services
such as access to adequate medical assistance in case of accidents, sewage
systems, schools and proper housing. Most workers make their own housing
arrangements in the area surrounding the yards. They live in shanties along and
around the road behind the yards which are made out of materials from the
ships. 

The majority of the workforce are migrant workers who come from Khyber
Pakhtunkhwa, Punjab and Sindh. Many Rohingya, Bengalis and Burmese have
also become part of the labour force in Gadani.

Although they work for years, workers usually do not work longer than the
minimum 4-months period in the same yard. There is only work where there is
a ship waiting to be dismantled. The shipbreaking workers earn around 30.000
Pakistani rupees/month, which is more than the very low Pakistani minimum
wage of 25.000 rupees/month. Most of the laborers are not directly employed
by the shipbreaking company but they work through contractors (Jamadaar). In
this way, the owners avoid liability. In Pakistan, when a worker works less than
four months, the employer is not considered liable. Also, workers are not
covered by social security, hence they are not entitled for registration. If a
worker dies performing his job at the yard, his family can only hope that the
labour union will pay out the mere 200,000 rupees (about 2000 USD) that is
often only verbally promised. If they are injured, workers have no local hospital
to go to. The nearest hospital is located in Karachi, yet injured workers have no
access to ambulances. At the moment, very few workers are in Gadani. Most of
them returned to their home villages since there is no work at the yards. Some
currently have some occasional job by collecting “iron dust”. They filter the
metallic parts from the sand of the beaches. They have to dig out around 4 to 5
meters of sand to find different valuable pieces. They receive 50% from the
selling of these pieces and the other 50% goes to the yard owner. If they
collect 1 ton of these pieces, they receive half of 180.000 Pakistani rupees.
“Sometimes this can even be done in one day”, they say. 
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Yard owners usually only give helmets to the workers. The rest of the "personal
protective equipment"(PPE) has to be purchased by the labourers themselves at
a local shop in Gadani. All materials in the shop, such as clothes, boots, and
“napkins” to cover the mouth which are used as masks, are second-hand. There
are no appropriate and new equipments in Gadani.

The shipbreaking workers are calling for safer working conditions. They claim
that "the lives of workers should be protected by proper monitoring of occupational
safety and supported by an emergency health facility". There is only a primary
health care centre in Gadani, which only provides very basic first aid to the
community. The Karachi hospital is very far away from the yards (around 1h
driving). The workers also demand for “effective clean water at the yards and
canteens, as well as daily wages according to inflation rates”. 

BLUE ECONOMY – AN OPPORTUNITY FOR PAKISTAN TO MOVE “OFF THE
BEACH”
Blue economy is defined by the World Bank as the "sustainable use of ocean
resources for economic growth, improved livelihoods, and jobs while preserving the
health of the ocean ecosystem." The Blue Economy potentially offers many
investment opportunities in the maritime sector, in which the ship recycling
industry is included. Despite the current economic crisis in Pakistan, it could
serve as a boost for all Pakistan's financial and geo-economic sectors and act
as an incentive for the shipbreaking industry to move “off the beach”.
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L i n  L i n ,  K u i s h u a n g  F e n g ,  P e n g  W a n g ,  Z h e n g  W a n ,  X i a n g h u i  K o n g ,  J i a s h u o
L i

T h e  r e s e a r c h  c a r r i e s  o u t  h i s t o r i c a l  a n a l y s i s  a n d  f u t u r e  p r o j e c t i o n  o f  g l o b a l
s h i p  s c r a p  a n d  p o l l u t a n t  e m i s s i o n s ,  b a s e d  o n  s h i p p i n g  d a t a b a s e s .  I t
c o m b i n e s  t h r e e  m e t h o d s  t o  e s t i m a t e  t h e  t h e o r e t i c a l  s c r a p p i n g  t o n n a g e  o f
e n d - o f - l i f e  v e s s e l s  i n  t h e  n e x t  3 0  y e a r s ,  a n d  f o r  t h e  f i r s t  t i m e  q u a n t i f i e s
t h e  e m i s s i o n  r e d u c t i o n  p o t e n t i a l  u n d e r  m u l t i p l e  s c e n a r i o s .  T h e
s h i p b r e a k i n g  i n d u s t r y  i s  a n  h a z a r d o u s  i n d u s t r y  t h a t  i s  r e s p o n s i b l e  f o r  t h e
r e l e a s e  o f  i n n u m e r o u s  h a z a r d o u s  w a s t e s  t h a t  a r e  b o t h  h a r m f u l  f o r  t h e
w o r k e r s  a n d  t h e  e n v i r o n m e n t .  T h e  s t u d y  r e v e a l s  t h a t  w a s t e  e m i s s i o n s  i n
t h e  t h r e e  s h i p b r e a k i n g  c o u n t r i e s  i n  S o u t h  A s i a  h a v e  i n c r e a s e d
s i g n i f i c a n t l y  b y  6 . 5  t i m e s  b e t w e e n  1 9 9 0  a n d  2 0 1 9 .  A l t h o u g h  t h e  v o l u m e
o f  s c r a p p e d  s h i p s  i s  e x p e c t e d  t o  r e a c h  7 5 – 9 5  m i l l i o n  g r o s s  t o n s  p e r  y e a r
b y  2 0 5 0 ,  t h e  r e s e a r c h e r s  p r o j e c t  t h a t  t h e  c u m u l a t i v e  w a s t e  e m i s s i o n s
f r o m  2 0 2 0  t o  2 0 5 0  w i l l  b e  r e d u c e d  b y  9 2 %  a n d  7 9 %  u n d e r  t h e  E U  S h i p
R e c y c l i n g  R e g u l a t i o n  a n d  t h e  H o n g  K o n g  C o n v e n t i o n ,  r e s p e c t i v e l y .  

H a z a r d o u s  w a s t e  f r o m  t h e  g l o b a l  s h i p b r e a k i n g  i n d u s t r y :  H i s t o r i c a l
i n v e n t o r y  a n d  f u t u r e  p a t h w a y s
 

R E S E A R C H  &  R E A D I N G S

https://www.sciencedirect.com/science/article/abs/pii/S0959378022001194
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N G O  S h i p b r e a k i n g  P l a t f o r m

B r e a k i n g  O u t :  A n c h o r i n g  C i r c u l a r  I n n o v a t i o n  f o r  s h i p  r e c y c l i n g  ( 2 0 2 2 )

T h e  T o x i c  T i d e  -  D a t a  a n d  f i g u r e s  ( 2 0 2 1 )

C o n t r a d i c t i o n  i n  t e r m s :  E u r o p e a n  U n i o n  m u s t  a l i g n  i t s  w a s t e  s h i p  e x p o r t s
w i t h  i n t e r n a t i o n a l  l a w  a n d  g r e e n  d e a l  ( 2 0 2 0 )

S t u d y  R e p o r t  o n  C h i l d  L a b o u r  i n  t h e  S h i p b r e a k i n g  S e c t o r  i n  B a n g l a d e s h
( 2 0 1 9 )

B e h i n d  t h e  H y p o c r i s y  o f  B e t t e r  B e a c h e s  ( 2 0 1 9 )

R e c y c l i n g  O u t l o o k .  D e c o m m i s s i o n i n g  o f  N o r t h  S e a  F l o a t i n g  O i l  &  G a s  U n i t s .
( 2 0 1 9 )
 

O U R  R E P O R T S

https://shipbreakingplatform.org/wp-content/uploads/2022/10/Breaking-Out-Magazine.pdf
https://www.offthebeach.org/
https://shipbreakingplatform.org/wp-content/uploads/2022/01/Report-EU-SRR-Ban-Amendment-BAN-EEB-GP-SBP_compressed.pdf
https://shipbreakingplatform.org/wp-content/uploads/2022/01/Report-EU-SRR-Ban-Amendment-BAN-EEB-GP-SBP_compressed.pdf
https://shipbreakingplatform.org/wp-content/uploads/2022/01/Child20Labor20Final_compressed.pdf
https://shipbreakingplatform.org/wp-content/uploads/2022/01/Final-Report-PE_compressed.pdf
https://shipbreakingplatform.org/wp-content/uploads/2022/01/Shipbreaking-OG-Report_compressed-compressed.pdf


SUPPORT 
OUR WORK

T o  e n s u r e  t h a t  s a f e  a n d  c l e a n  s h i p  r e c y c l i n g  b e c o m e s  t h e  n o r m ,  a n d  n o t  t h e
e x c e p t i o n ,  t h e  P l a t f o r m  w i l l  c o n t i n u e  t o  i n f o r m  p o l i c y  m a k e r s ,  f i n a n c i a l  a n d
c o r p o r a t e  l e a d e r s ,  a s  w e l l  a s  r e s e a r c h e r s  a n d  j o u r n a l i s t s .  W i t h  a  b r o a d  b a s e
o f  s u p p o r t  b o t h  i n  o r i e n t a t i o n  a n d  g e o g r a p h i c a l l y ,  i n c l u d i n g  m e m b e r s h i p  i n
s h i p  o w n i n g  a s  w e l l  a s  s h i p b r e a k i n g  c o u n t r i e s ,  t h e  P l a t f o r m  p l a y s  a n
i m p o r t a n t  r o l e  i n  p r o m o t i n g  s o l u t i o n s  t h a t  e n c o m p a s s  t h e  r e s p e c t  o f  h u m a n
r i g h t s ,  c o r p o r a t e  r e s p o n s i b i l i t y  a n d  e n v i r o n m e n t a l  j u s t i c e .  

W i l l  y o u  j o i n  u s ?  

I f  y o u  s h a r e  o u r  v i s i o n  p l e a s e  m a k e  a  d o n a t i o n
t o  s u p p o r t  o u r  w o r k  o r  c o n t a c t  u s  t o  f i n d  o u t
h o w  w e  c a n  w o r k  t o g e t h e r !



S i n c e  2 0 0 9 ,  a r o u n d  7 7 5 1  s h i p s  w e r e  s c r a p p e d  i n  S o u t h  A s i a ,  c a u s i n g  a t  l e a s t
4 3 6  d e a t h s  a n d  3 8 4  i n j u r i e s .  T h e  f i g u r e s  o n  a c c i d e n t s  a r e  l i k e l y  t o  b e  m u c h
h i g h e r .  O c c u p a t i o n a l  d i s e a s e s  a r e  n o t  e v e n  r e g i s t e r e d  i n  t h e s e  s t a t i s t i c s  a n d
a r e  d i f f i c u l t  t o  m o n i t o r .

WE ARE NOW CALLING FOR YOUR SUPPORT TO HELP INJURED

WORKERS AND ASBESTOS VICTIMS IN BANGLADESH. CHECK OUT

OUR FUNDRAISING CAMPAIGN FOR MORE INFORMATION BY

CLICKING HERE OR ON THE IMAGE BELOW.

https://shipbreakingplatform.org/fundraising-campaign-2021/
https://shipbreakingplatform.org/fundraising-campaign-2021/
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A B O U T  T H I S  R E P O R T

F I N D  U S  O N L I N E

WE THANK THE EUROPEAN COMMISSION AND THE LIFE PROGRAMME FOR THEIR SUPPORT.

WE THANK THE ROYAL ACADEMY OF ENGINEERING AND THE LLOYD'S REGISTER FOUNDATION
FOR THEIR SUPPORT UNDER THE INTERNATIONAL COLLABORATION 'ENGINEERING X'. 


